
Purpose

This slide deck is meant to be a repository of available content from 
the project work of Reducing the Impact of Financial Strain (RIFS) 
(healthiertogether.ca). Please use it to promote new ways of working 
together and addressing key factors impacting our health.

Users are encouraged to use applicable sides based on specific 
needs and adapt accordingly. Note: The slide deck uses 15-30sec 
mini stories but links are provided to full 2-3min digital stories.

We invite feedback and questions - please email attn: RIFS contact at 
phc@ahs.ca or healthy.communities@ahs.ca

https://financialwellness.healthiertogether.ca/
mailto:phc@ahs.ca
mailto:healthy.communities@ahs.ca


Take a Closer 
Look: The impact 
of financial strain 
on health

#StartTheShift



Indigenous Land

Acknowledgement

We acknowledge that we are gathered virtually today on the Territories of Treaty 6,

Treaty 7 and Treaty 8 and Métis Regions 1, through 6.

These territories are home to many Indigenous Peoples, including the Blackfoot,

Cree, Dene, Saulteaux, Ojibwe, Stoney Nakota Sioux, and Tsuut’ina peoples, the

Métis Nations of Alberta and the 8 Métis Settlements.

We acknowledge and respect the Treaties that were made on these territories. We

acknowledge the traumatic and painful impact of colonization on Indigenous peoples

and we recognize that eliminating racism in healthcare is a crucial step on the path

towards reconciliation.

We dedicate ourselves to a collaborative partnership with Indigenous communities,

guided by patience, understanding and a commitment to reconciliation.



Source: Health Equity: Prioritization, Perception, and Progress (2021) | 

IHI - Institute for Healthcare Improvement Alberta’s key informants for the 

Framework and User Guide)

“82% agreed that there can be 

no progress on healthcare 

quality without progress on 

health equity”

Healthy Equity is created when 
individuals have the fair opportunity 
to reach their fullest health potential.

http://www.ihi.org/Topics/Health-Equity/Pages/Pulse-Report-Health-Equity.aspx
https://together4health.albertahealthservices.ca/FinancialWellness/news_feed/understanding-what-matters-to-communities-in-planning-healthcare-services-a-framework-and-user-guide


Social determinants of health (SDoH), 

conditions in which people are born, 

grow, live, work and age, contribute 

up to 50% of our overall health and 

wellness.

Many factors 

contribute to our health.

What are the most important

factors you see impacting

health?

Your 

Environment

Your 

Biology

Your Health 

Care
Your Life

Your Overall Health and Wellness

10%

15%

25%
50%

Source: Canadian Medical Assoc, 2015

Income

Education

Childhood 

Experiences

Employment 

Social 

Supports



• Income is one of the most important factors 

• An individual's place in society, such 

as income, education or employment.

• Experiences of discrimination, racism 

and historical trauma are important 

influencers.

• Childhood experiences such as historical 

trauma and income are key factors. 

• Many factors are interconnected and

influence income.

Social Determinants of Health Many social factors impact 

financial strain like: 

Education

Employment

Childhood

Experiences

Income

Social 

SupportsHow does understanding social 

circumstances enable you to contribute to 

the health of individuals and communities?

Source: Government of Canada, (2020)

https://www.canada.ca/en/public-health/services/health-promotion/population-health/what-determines-health.html


Financial well-being is a feeling of financial 

security. Financial strain is when people feel 

stressed about money.

Financial strain?

80% of Canadians  somewhat or very 

worried about finances (as of July 2021)

Albertans in the lowest 20% of income are 

3.2 times more likely  to report fair or poor 

health than those in the highest 20%

55% of Albertans  lose sleep over money

Sources: The Centre for Addiction and Mental Health (2020)

Canadian Community Health Survey – 2016 census of Population Annual 

Component (2010-2013) statistics Canada 

FP Canada 2021 Financial Stress Index

What percent of people you 

work with have financial strain 

right now?

https://www.camh.ca/en/health-info/mental-health-and-covid-19/covid-19-national-survey
https://fpcanada.ca/planners/2021-financial-stress-index


Through Creeann’s interactions with the 

healthcare system, we clearly see how 

financial strain can limit people’s ability to 

purchase prescribed medications and 

how simply asking patients and their 

families about financial strain can lead to 

better support.

https://youtu.be/mRWUIgBQKuw

Blindsided

Creeann’s Story
“Over the years, I never really talked to 

my health care providers about money. 

It just never came up in conversation.”

— Creeann

https://youtu.be/mRWUIgBQKuw


What causes financial strain?

Financial well-being is influenced 

by life events such as:

Any person in Alberta can have trouble making ends meet.



What causes financial strain?

Financial well-being is influenced 

by life events such as:

Any person in Alberta can have trouble making ends meet.

What impacts on health have you noticed are 

from financial strain ?



How does financial strain impact health?

Sources: Statistics Canada (2002). The Canadian Journal of Cardiology (2011). Diabetes Canada (2020). JAMA Psychiatry (2011)

Diabetes

Cancer

Cardiovascular disease

Mental Health

https://www150.statcan.gc.ca/n1/en/pub/82-003-s/2002001/pdf/82-003-s2002007-eng.pdf?st=yi6HlkpN
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2949987/
https://www.diabetes.ca/DiabetesCanadaWebsite/media/Advocacy-and-Policy/Backgrounder/2020_Backgrounder_Canada_English_FINAL.pdf
https://jamanetwork.com/journals/jamapsychiatry/fullarticle/211213


How does financial strain impact health?

Sources: Statistics Canada (2002). The Canadian Journal of Cardiology (2011). Diabetes Canada (2020). JAMA Psychiatry (2011)

Diabetes

4.9% higher prevalence in low-income group compared to high-income group.

Cancer

18% lower chance of survival in low-income lung cancer patients compared 

to high income.

Cardiovascular disease

6.3% higher prevalence in low-income group compared to high-income group.

Mental Health

Low income is associated with increased odds of mental disorders among

those age 20–54.

https://www150.statcan.gc.ca/n1/en/pub/82-003-s/2002001/pdf/82-003-s2002007-eng.pdf?st=yi6HlkpN
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2949987/
https://www.diabetes.ca/DiabetesCanadaWebsite/media/Advocacy-and-Policy/Backgrounder/2020_Backgrounder_Canada_English_FINAL.pdf
https://jamanetwork.com/journals/jamapsychiatry/fullarticle/211213


Take a Closer 
Look: What more 
might your team 
do to reduce 
financial strain?



As Primary Care Network (PCN) 

Executive Director, Brian’s story 

provides a candid exploration of the 

challenges facing the implementation 

of screening for financial strain in a 

primary care setting.

More Than a Question

Brian’s Story

“We found that for most people, financial

strain was a fluid situation that was often 

unavoidable. It wasn’t about solving their 

financial problems; it was about understanding 

how their financial situation could affect their 

care outcomes.”

— Brian

https://financialwellness.healthiertogether.ca/get-

inspired/stories/more-than-a-question/

https://financialwellness.healthiertogether.ca/get-inspired/stories/more-than-a-question/


We thought about how to:

• Start from a place of empathy

• Strengthen connections 

• Start conversations to identify 

and respond to financial strain

• Work collaboratively with community 

and primary care

• Build capacity to respond 

collectively

Reducing the Impact of 

Financial Strain (RIFS)



RIFS is a collaboration between Alberta 

Health Services (Primary Health Care 

Integration Network™, the Population, 

Public Health Strategic Clinical Network 

PPPH SCN ™, Indigenous Wellness Core, 

Edmonton, North and Central AHS Zones)

Alberta Medical Association’s Accelerating 

Change Transformation Team

Organizational Sponsors

Primary Care Network (PCN) 

McLeod River, Kalyna Country, 

and St Albert & Sturgeon PCNs 

and community partners in 

Whitecourt, Morinville, Viking and 

Vermilion.No person should stand on their own. No care provider stands 

on its own. No community stands on its own. We are all a part 

of an integrated system. 



Building collective capacity

We used the Alberta Healthy Communities 

Approach to build community capacity to address 

upstream determinants 

Community organizations and PCNs worked to 

enhance assets for financial wellbeing as a multi-

sectoral team.

The Approach - Build a Healthy Community - Home -

Alberta Healthy Communities Hub (healthiertogether.ca)

Alberta Healthy Community Approach 

5 step process

https://albertahealthycommunities.healthiertogether.ca/build-a-healthy-community/the-approach/


…a continuous step-by-step 

process based on developing 

connections and collaborating 

with others.

Alberta Healthy Communities Hub 

(healthiertogether.ca)

Foundational Principles 

Strength-based

Collaboration and Integration

Diversity and Inclusion

Evidence-based, Including Community 

Knowledge and Experience

Continuous Learning

Alberta Healthy Community Approach

https://albertahealthycommunities.healthiertogether.ca/build-a-healthy-community/the-approach/




Listen and 
Understand
Start the conversation and ask what 

matters to patients and community. 

Screening for financial strain can 

provide a better understanding of 

social and community needs.

How might we begin by 

understanding the needs 

and dreams of patients 

and the community?



What Matters 

to you?

• Start conversations 

about social 

challenges

• Create an environment 

that listens with 

compassion

• Focus on the patient’s 

‘agenda’

Healthcare Providers

ASK what matters 

to you?

Patients & Families

SHARE what 

matters to you.

Together

DO what matters!

What Matters to 

Community?

• Invite community 

organizations, sectors, 

businesses and 

members 

• Create a collaborative 

environment

• Start conversations 

about social 

challenges

Ask what’s 

important to 

community

Patients & Families

SHARE what 

matters to you.

Together

DO what matters!



Words matter. We thought about how to give people 

power and avoid stigmatization. Childhood 

experiences such as historical trauma increase the 

risk of financial strain. Teams participated in training 

and practiced trauma-informed care.

Through Megan’s story, we understand that 

employment, housing, food and other social needs are 

essential starting points in supporting mental health. 

We Learned: Be comfortable 

with uncomfortable 

conversations 

Megan’s Story
“My role is not finding solutions but 

empowering them to find the solution for 

themselves”

-Megan

https://financialwellness.healthiertogether.ca/get-

inspired/stories/the-hero-within/

https://financialwellness.healthiertogether.ca/get-inspired/stories/the-hero-within/


Teams both at the patient and 

community level discovered how powerful 

it is to walk in someone else’s shoes. 

Actions like poverty simulation, 

journey mapping, personas and listening 

to stories reduced preconceived 

notions, biases and agendas.

We Learned: The Power

Of Empathy

Joanne’s Story
Joanne’s story explores the lessons learned 

from a “poverty simulation” with her 

community and Primary Care Network.

https://financialwellness.healthiertogether.ca/get-

inspired/stories/what-is-helpful-help/

https://financialwellness.healthiertogether.ca/get-inspired/stories/what-is-helpful-help/


A persona was developed after interviewing community members to inform action.

Biography
• Lives a rented home in Vermilion

• Lives with her husband and granddaughter, who has 

Fetal Alcohol Syndrome Disorder

• Has fibromyalgia and doesn’t work

• Husband sometimes off work due to diabetes and

heart failure

• They have an adult son and daughter who also live

in the community

• Daughter suffers from anxiety and needs support

“I am constantly picking up the pieces 

and trying to find solutions…”

Obstacles + Challenges
• Health issues affect cash flow

• Husband’s health is unstable, causing him to be off work periodically, resulting in 

reduced household income

• Concerned about costs for medications, food, rent and utilities

• The social supports she accesses are not enough to cover basic expenses

• Overwhelming responsibilities

• Granddaughter with Fetal Alcohol Syndrome Disorder now lives with Angela and 

her husband

• Advocates for her daughter, who has emotional and financial issues

• Negotiates with utility companies and landlord when money is short

Priorities + Goals + Values
• Thankful for the grandchildren that she never thought they would have

• Granddaughter living with her is her priority

• Tries her best to maintain supports for FASD 

• Was denied resources because she and her husband ‘voluntarily’ took 

in her granddaughter

• Does not take any more than she needs from support services

Social Circle + Resources
• Aware of resources, including Social Services, Food Bank, The Giving Tree

• Angela feels these are temporary fixes

• Feels very supported by The Giving Tree

• Landlord willing to half the rent costs so she can pay utilities when money 

is short

• Two adult children live independently in town

• Daughter has anxiety and financial stress

• Daughter-In-Law takes time off work to provide Angela a ride when 

needed

• Friends

• She gets a ride up town to meet up with her friends for coffee

Fears and worries:
• Being homeless

• Always has to find a ride to go places as she does not drive

• Not being able to afford medications, food, rent or utilities

Vermilion, AlbertaFemale – age 55 English speakingDoes not work < $1000 / month Lives with husband 

& granddaughter
Angela



Building Empathy: 

Journey Maps

Angela’s Journey

Crisis Wayfinding

Financial planning 

on a reduced 

income

Went to social 

services for 

assistance, but that 

is not enough to

pay for utilities

and necessities.

Constantly behind 

on payments and 

dealing with 

disconnection 

notices.

Angela sees a 

counsellor to 

manage her

mental health. 

Husband’s health 

acts up and he 

can no longer 

work

Husband does not 

take the required 

medication for his 

diabetes and heart 

failure issues 

because they 

cannot afford to

buy them.

He has to stay 

home for 2–4 

months until his 

symptoms subside.

The household 

income is reduced.

Trying to manage 

bills

Angela contacts 

the utility company 

to explain her 

situation.

She negotiates 

with her landlord to 

half the rent 

payment for the 

month and pay the 

utility bill. The 

landlord agrees

to help.

Angela knows she 

will have to catch 

up on the rent

next month.

Finding ways to 

get food on the 

table with a 

lower income

Angela goes to 

the food bank

but they only

give enough for 

2–3 days.

She reaches out 

to other 

resources, like 

the Giving Tree, 

and they provide 

enough food for 

two months.

Looking after 

daughter and 

granddaughter

Looks after her 

granddaughter 

who has FASD 

and makes sure 

she gets to 

psychologist 

appointments with 

the help of her 

daughter-in-law.

Daughter has 

anxiety issues. 

Angela advocates 

for her to receive 

services and 

resources when 

she cannot cope.

Full Circle

Angela’s husband is 

better after 2–4 

months and goes 

back to work.

Waits for this circle 

to happen again and 

for her husband’s 

illness to take

over again.

Not a new normal.

New Normal

“I was waiting for this to 

happen again… hopefully 

this time things will be 

easier to manage.”

Scared about the future
“It’s going to be stressful 

trying to manage our 

finances… at least there 

is my counsellor to help 

me unload and feel less 

overwhelmed.”

Overwhelmed & Stressed

“I know they look down 

upon me at the 

foodbank... I make sure 

to only take what I need 

and nothing more.”

“At least Ann from Giving 

Tree is helpful, she is a 

blessing.”

Gratitude

“I am grateful that my 

landlord is so 

understanding and 

helpful.”

Thankful
“I love my granddaughter and 

daughter, but sometimes I just have 

so many responsibilities in looking 

after them.”

Loving & Responsible

“This circle feels like 

it is never ending.”

“I guess I will just 

wait for it all to 

happen again.”

Concerned & Anticipating
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Poverty Simulation

“The Poverty Simulation really brought home what it felt like to be the person 

without resources…without that, it’s not as effective working with clients until 

you know what it feels like to have money to do what you want” 



Poverty Simulation immersed community & staff into experiences and challenges. 

Graphic recording of what they discovered that afternoon.

For more information, view Joanne’s digital story, Helpful Help 

https://together4health.albertahealthservices.ca/FinancialWellness/stories/helpful-help-2


“Data with a soul”

Amplify the voice of the community, listen and explore 

implications for collective change.

13 digital stories

https://financialwellness.healthiertogether.ca/get-inspired/stories/


For the pilot project, three PCN’s started 

with Alberta’s Poverty Screening Clinical 

Tool for Primary Care Providers to 

help identify patients who 

experience financial strain.

Starting Conversations: 

Screening Tools

“RIFS is a step-by-step process…it’s 

a ‘simple question’, but it takes 

time.” 

Screen Everyone

Poverty is a Risk Factor

Intervene

”Do you ever have difficulty making ends 

meet at the end of the month?”

Consider: New immigrants, women, 

Indigenous peoples, and LGBTQ+ are 

among the highest risk groups. 

Example: An otherwise healthy 35-year-old 

comes into your office without risk factors for 

diabetes, other than living in poverty. You 

consider ordering a screening test for diabetes. 

1

2

3

Clinical Tool for Primary Care - #StartTheShift - Reducing the Impact of Financial 

Strain (RIFS) (healthiertogether.ca)

https://financialwellness.healthiertogether.ca/starttheshift/clinical-tool-for-primary-care/


Healthcare teams discovered the 

power of asking one question: “do you 

ever have difficulty making ends meet?”

Building a trusting relationship and 

an inclusive environment allowed 

patients to have essential discussions 

and work towards address the underlying 

causes impacting health.

We Learned: One Question 

Can Shift the Foundation

Brian’s Story

As Primary Care Network (PCN) Executive 

Director, Brian’s story provides a candid 

exploration of the challenges facing the 

implementation of screening for financial 

strain in a primary care setting.

Full story at More Than a Question - Stories - Get Inspired 

- Reducing the Impact of Financial Strain (RIFS) 

(healthiertogether.ca)

https://financialwellness.healthiertogether.ca/get-inspired/stories/more-than-a-question/


Connect
and Grow
Make connections between

community members, organizations, 

primary care teams and other health

and social care stakeholders. Design

local solutions.

How might we build 

strong connections with 

supporting partners?



Patient/community 

members

Primary Care Network 

and Clinics
Community partners

Social agencies and other 

government sectors

AHS

Municipal services

Businesses

Faith groups



Community Multisectoral 
Collaborative Teams

“Collaboration requires a similar mindset, similar goals 

and a conceptual way of thinking”  

Morinville Community Vermillion Community



Engage Physicians 
and Leadership



Understand Community Assets

“It’s good to come from a space of curiosity.” 

Vermillion Community Viking Community

“I did not realize how many asset we had in our small 

community until we mapped them out together.” 





211 connects Albertans to community, 

social, health, and government services 

and information via phone, text and online. 

Visit www.ab.211.ca to chat or search.

Navigating

Community Assets

Listings are free. Have someone at your agency submit 

Free | Confidential | Available 24/7 | 170+ Languages

http://www.ab.211.ca/


Plan Together

“Trust and openness helps…things may take longer to do because 

everyone takes the time to share their thoughts and values. But in the 

end, everyone is aware and understands the proposed results.” 



The story of a not-for-profit café who 

reduced the impact of financial 

strain in their community by 

providing free coffee and meals.

Creative Collective Solutions 

Among Community Partners

Tara’s Story
Tara’s story shows how her 

community had enough services 

available but did not communicate 

well or have common goals. 

Full story at https://financialwellness.healthiertogether.ca/get-

inspired/stories/puzzle-pieces/

https://financialwellness.healthiertogether.ca/get-inspired/stories/puzzle-pieces/


How might we address the broader 

health needs of our communities?

How might we co-designing services 

tailored to community needs.

Building Capacity:

Communities and Practitioners 

Coming Together



Health professionals, leadership 

and community partners all play a 

critical role in improving financial

well-being. By working together to

co-design services and strengthen 

existing supports, we can better 

support the well-being of 

all Albertans.

https://www.youtube.com/watch?v=xpQadN66bsE

We Learned: We’re 

all Interconnected

Rick’s Story

https://www.youtube.com/watch?v=xpQadN66bsE


Effectiveness: 

Policy and 

Program 

Improvements

60 Initiatives 
Implemented

Collaboration

n=20 (33%)

MST Meetings

System 
Navigation

Creating new 
connections

Communication 
strategies

Establish
Communities of 

Practice

Awareness

n=18 (30%)

Empathy 
Mapping

Digital Stories

Online 
workshops and 

seminars

Poverty 
Simulation

Asset Mapping

Access 

n=16 (26%)

Backpack 
Program for 

Youth

Technology 
Lending 

Programs

Transportation 
Vouchers

System 
Navigation

Winter Coat 
Program

Knowledge

N=6 (10%)

Training 
Sessions on 
Technology

Training 
Sessions on 

policy

Training on 
financial literacy



The community is 

full of talented and 

amazing people

Our collaboration has 

offered up sustainable

possibilities

4 5 6

1 3

We learned so much 

when patients share 

their lives with us

2

Seeing the impact 

from connecting

and working with 

community during 

a pandemic

Engage stakeholders 

around a common 

vision, purpose

and goals

We watched our 

community take 

ownership of the 

co-design 

interventions

How to #StartTheShift 

We Learned From Community



“The project has brought 
many new sector partners 
out of a silo-approach to 
managing clients and 
most importantly new 
conversations about 
financial strain issues.  
The community has 
embraced this project in a 
myriad of ways. The 
relationships, open 
communication and 
networking between clinic 
and community to address 
financial strain has been a 
success…” 

- Health Promotion 
Facilitator

“The project has brought many 
new sector partners out of a 
silo-approach to managing 
clients and most importantly 
new conversations about 
financial strain issues.  The 
community has embraced this 
project in a myriad of ways. 
The relationships, open 
communication and networking 
between clinic and community 
to address financial strain has 
been a success…” 

- Health Promotion Facilitator



Clinic Action

“The pandemic was a challenge…every community agency was affected by that and it 

dramatically impacted what people were able to do, but it also sharpened the focus and 

made the conversation about financial strain more relative” 

• 3 PCNs tested a collaborative approach to 

address income as a determinant of health

Tools & Resources

Training

Electronic Medical Record



Clinic Action

“The pandemic was a challenge…every community agency was affected by that, and it 

dramatically impacted what people were able to do, but it also sharpened the focus and 

made the conversation about financial strain more relative.” 



McLeod River PCN

St. Albert & Sturgeon PCNKalyna Country PCN

Screening Results



Patient Experience



Clinical interventions

on the SDOH require 

community multi-

stakeholder partnerships

Plan multi-stakeholder, 

transdisciplinary work 

jointly and with a mindset 

of collaboration

4 5 6

1 3

Be responsive to 

emerging needs

and adapt

2

Working on complex, 

multi-stakeholder 

interventions requires 

intentional collaboration 

between local & 

provincial level teams

Engage stakeholders 

around a common vision 

purpose and goals

Work with community 

multi-sectoral teams

to co-design 

interventions based

on local priorities

How to #StartTheShift 

We from Partners



A Shift in Perspective

Ask what matters to 

patients and community 

partners

4 5

1 32

4

How to #StartTheShift 

We learned from Primary Care

Customize to your 

Community

Use tools to 

communicate supports

Teamwork and 

Collaboration

Use the Alberta Healthy 

Communities Approach

Care Coordination

Develop referral pathways 

to support navigation and 

continuity of care

Transformational Change

Leadership support & 

strategic use of the 

Population Health Needs 

Framework



Shift and 
Strengthen 
Together
Shift to an inclusive culture by 

reducing the gaps in services and 

supports, ensuring that no patient 

or individual faces financial strain 

on their own. 

How might we shift to a health 

creating system that addresses 

social needs like financial strain?



With the more holistic and 

collaborative approach, conversations 

shifted to what matters most to each 

individual and how we can improve

the overall financial well-being of

the community.

We Learned: Context Matters

Lacey’s Story

As Lacey and Dr. Joseph listen to “Mark” 

and strategize about how to reverse the 

side effects of his poorly managed 

diabetes, they come to understand that 

financial strain is the primary issue that 

needed to be addressed before any other 

intervention was initiated.

https://financialwellness.healthiertogether.ca/get-

inspired/stories/laying-the-foundation/

https://financialwellness.healthiertogether.ca/get-inspired/stories/laying-the-foundation/


“We are all neighbours.”

Meeting at the Fence

Shelley’s Story

Shelley supported people from all 

socioeconomic backgrounds through the 

early days of the pandemic. 

https://financialwellness.healthiertogether.ca/get-

inspired/stories/meeting-at-the-fence/

https://financialwellness.healthiertogether.ca/get-inspired/stories/meeting-at-the-fence/


Health services planning based on 

population health needs, knowing that health 

is largely determined by social needs.

Shifting the focus towards well-being over a 

patient's entire lifetime.

Enabling equity in service planning across sectors 

by appropriate governance, collective 

impact, collaboration and continuity.

Population Health Needs Framework

How do we plan services that consider 

the powerful impact of social needs like 

financial strain?



To guide planners of services on 

the delivery of appropriate services, 

which address the health needs of 

individuals living in Alberta

What is the Purpose 
of the Framework?



The framework 

development 

process revealed 

two key lessons…

Collective 

understanding of 

population health 

needs changes 

over time and 

must adapt to 

local contexts. To purposefully apply a 

collective understanding of 

population health needs in 

service planning, 

engagement among all 

service partners is required 

to define patient needs, 

strategize coordination 

among partners and 

commit to ongoing 

collaboration.

02

01

The population Health Needs Framework and 

User’s Guide is being pilot tested by early 

adopters in primary care at the provincial level, 

zones and primary care networks. Its adoption 

and implementation will be further evaluated by 

teams who choose to use the population health 

approach for service planning.



Domains Enablers

Level of Impact

Population Community Zone or Provincial

Social 

Environment 

Natural

Environment

Community 

Adaptiveness & 

Resilience 

Built 

Environment

Socioeconomic & 

Political Context 

Physical, 

Biological & 

Mental Health

Appropriate 

Governance & Pre-

Existing Structures 

Collective Impact & 

Intentionally 

Collaborating to Build 

Trusting Relationships

Continuity & Service 

Coordination



Population Health Needs Framework

http://www.ihi.org/Topics/Population-Health/Pages/Pathways-to-Population-Health.aspx

http://www.ihi.org/Topics/Population-Health/Pages/Pathways-to-Population-Health.aspx


The screening process uncovered 

a need for greater collaboration 

with community organizations, 

decision makers and other 

stakeholders.

Starting Conversations:

It's About Teamwork



How might we connect and build trust?

We are all part of an 

integrated system. 



https://FinancialWellness.HealthierTogether.ca 

Amplify the voice of the community, listen and explore 

implications for collective change.

https://financialwellness.healthiertogether.ca/
https://financialwellness.healthiertogether.ca/


• Bring one digital stories to your next 

conversation with your team

• Learn more about action to advance health 

equity and social determinants within your role.

• Broaden your ‘team’ to include other sectors 

and community partners

• Talk about where your team can #StartTheShift

• Start small, testing change and adapt over time

What can your team do:



No person should stand on their own.

No care provider stands on its own.

No community stands on its own.

We are all a part of an
integrated system.

We can all be healthier together.



Shift to a health-creating system. #StartTheShift

We would like to acknowledge the many partners and communities 

who contributed to Reducing the Impact of Financial Strain 

Learn more at 

• Population, Public & Indigenous Health Strategic 

Clinical Network (PPH SCN)

• Primary Health Care Integration Network (PHC IN)

• AMA Accelerating Change Transformation Team 

(AMA ACTT)

• Participating Primary Care Networks (PCNs)

• Alberta Health Services (AHS) Zones

• And local communities

https://financialwellness.healthiertogether.ca/



#StartTheShift

Aha-Moments

from the presentation

How did your mind shift-

what did you discover 

today? 

How did your heart 

shift - one word to 

describe how you felt 

during this session?

How do you plan to 

shift your next steps?

#StartTheShift


